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Team enhancement
There are several things in the group that should be considered for the group's adequate performance. The first one is the temperament; some of the members may have a slow reaction on the portrayed by another member; these members are the group's moderators and may be used in resolving a conflict or a mess done by another member of the group. But on the other hand, some of the members react irritably to a bunch done by another member and should not be included in resolving the conflicts. These people get disturbed very fast and may cause conflict instead of solving one.  
The second thing that should be dealt with is that of interaction styles; the fabric between the group members should be considered for the adequate performance of the group; the team should work together to achieve the chief or the main goals and targets intended. The openness should enhance this in the team, and proper consultation in the group before any action is taken. Also, in any activity concerning the team, every team member should be included and be fully involved in various issues. The third thing that should be dealt with in the section is sharing multiple responsibilities, which enhances there to be equality in the group. Also, every member knows his or her role in the team and should not fail the team to achieve the set goals only due to his or her failure to carry out his responsibility effectively. This also enhances the group's proper monitoring and ease in controlling the movement of the group I carrying out various tasks.
There are many ways to foresee the challenges and most probably predict their consequences after that; for example, the challenge of lack of a theorist in the group may be indicated by the overseeing of the way the group is dealing with the patterns of both social and technical issues. For example, the team might be experiencing conflict between members about various ideas now and then, or there may be experiencing technical problems every time; this may show that there is no theorist in the group or the theorist in the team maybe not carrying his or her responsibility in the right manner. The team might also be experiencing violence in the group about various data corrected; this again proves that the group lacks a theorist. The other challenge that may be foreseen is that of lack of Chart-the-Course individuals. This should be evident if the group members keep failing in their duties and doing a different thing that is contrary to what should be done to achieve the set goals and visions. Also, inefficient members to carry out other team tasks may cause a problem, which may be evident by the delay of various tasks assigned to the team. 
 	Different dockets within the team may be experiencing the shortage of members required to carry the assigned responsibilities effectively. Lastly, the challenge of the behavioral aspect of the members of the team may be evident by the conduct of the members towards the different tasks assigned to them. Also, their behavior towards the other group member may display the relationship status between the members, enhancing the full cooperation of that member without this challenge. Also, the members carrying out their responsibilities effectively means that they are fully aware of whatever they should be doing in the group.


Since every team member is a team player, every task assigned to the team should be effectively carried out. And also, every team member should fully participate and cooperate towards enhancing the achievement of the set goals and the task assigned to them. The team should deal with every shortcoming that affects their team to improve the target's full achievement. The team must have an advanced way of dealing with different technical problems and know the best way to deal with them once they arise. Also, the team's shortage should be dealt with accordingly, or the few members in the group should make sure that they work extra hard to achieve the set goals or work to the completion of the task assigned to them.
The team is also expected to have good coordination of the members, and a good relationship with the members, enhancing every responsibility's achievement. Also, the team members should ensure each other's well-being by monitoring the working of every member’s workings towards the achievement of the targets needed to be achieved. The team is also expected to work smart for the assignment given to them simply because they are trusted and competent in whatever the task is assigned to them. The team is expected to be having qualified who are easy to be trained and be willing to coordinate with each other to enhance the betterment and achievement of the team's goals and carry out their tasks and roles effectively. The team is also expected to observe a higher level of integrity and smartness in every job they are assigned to.











  
